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Dedication 

This workbook is dedicated to those who believe that workplaces can be places of 
growth, belonging, and transformation. 

To the leaders who choose compassion, the teams who value connection, and the 
individuals who show up with courage—this is for you. 

May these pages support your journey toward a more authentic, inclusive, and 
thriving world of work. 

With respect and hope, 
 

Sarah Brown & Sue Funge 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 



 

Building a Thriving Workplace (2026) 
1 

 

About the authors 

 

Sarah Brown 

Sarah Brown is a therapist, supervisor, and founder of a counselling training 
school. With over 14 years of experience, she brings psychological depth and 
practical strategy to her leadership and workplace training. Sarah supports both 
frontline staff and senior leaders in building emotional intelligence, relational 
insight, and purposeful communication - creating resilient, authentic 
environments where people thrive. 

Sue Funge 

Sue Funge has dedicated nearly four decades to unlocking human potential and 
shaping a fairer, more inclusive future. With a rich background in education, 
community development, and inclusion consultancy, her work is rooted in lived 
experience, academic insight, and a deep commitment to social justice. As co-
author of Celebrating Identity and founder of Starlight CIC, Sue has led 
transformative initiatives that support personal growth, organisational change, 
and inclusive practice. 

*********************************************************** 

Together, Sue and Sarah combine lived experience, professional expertise, and a 
shared vision for human-centred workplaces. This workbook reflects their 
commitment to clarity, compassion, and courageous leadership in a changing 
world. 

 

 
 

 

 

 

 

 

 



 

Building a Thriving Workplace (2026) 
2 

 
 

Contents 
 
 
 

Title Pages 

About the authors 3 

Introduction 5-6 

Practical ways to embed this resource into everyday practice 7-9 

Unit 1 Foundations of a Thriving Workplace 10 -25 

Unit 2 Culture that Enables People to Flourish 26-46 

Unit 3 Supporting Staff Wellbeing 47-62 

Unit 4 Relationships, Teams, and Collaboration 63-77 

Unit 5 Leadership that Enables Growth 78-102 

Unit 6 Learning, Development, and Growth 103-112 

Unit 7 Systems, Structures, And Policies That Support People 113-122 

Unit 8 Sustaining a Thriving Workplace 123-129 

 

 

 

 

 

 

 

 

 

 

 



 

Building a Thriving Workplace (2026) 
3 

Introduction 
Belonging begins when people feel safe to speak, heard when they do, and 

empowered to collaborate for change. 
 
Thriving workplaces don’t happen by accident. They are created through 
intentional choices about how we treat one another, how we communicate, and 
how we design the conditions in which people work. When staff feel safe, valued, 
and supported, organisations become more effective, more creative, and better 
able to respond to the needs of the communities they serve. Creating such an 
environment requires intention, consistency and a shared commitment to 
wellbeing. 

A thriving workplace is built on the foundations of wellbeing and psychological 
safety. When individuals are able to communicate transparently, take calculated 
risks, ask questions, and express concerns without apprehension of judgement, 
teams acquire knowledge more efficiently and make informed decisions. 
Psychological safety should be regarded as an essential factor, central to 
organisational effectiveness and a necessary condition for meaningful 
collaboration. This environment fosters adaptability to change, supports 
innovation, and equips teams to handle complexity with assurance. People are 
more likely to succeed when their surroundings are thoughtfully structured to 
support their development. 

The opposite is also true. Unhealthy cultures carry a real cost. Stress, burnout, 
high turnover, and unresolved conflict undermine performance and erode trust. 
When people feel unheard or unsafe, the impact extends beyond individual 
wellbeing to affect team cohesion, service quality, and the outcomes 
organisations are striving to achieve. Over time, these pressures can become 
embedded in organisational habits, making it harder for staff to bring their best 
selves to work or to sustain the energy needed for meaningful change. 

The aim of this workbook is to help you build a workplace where people feel safe, 
connected, and able to do their best and where meaningful, sustainable change 
can take root. Wellbeing grows where people feel safe to reflect, connect, and 
contribute, and this workbook is grounded in the belief that every member of a 
team deserves to feel valued, heard, and empowered to shape the culture they are 
part of.  

When staff are encouraged to share ideas, raise concerns, and problem-solve 
collectively, they become active participants in shaping their working 
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environment. Through reflective practice, trust deepens, learning becomes 
continuous, and teams grow stronger. The workplace becomes a setting where 
individuals experience belonging, feel motivated to thrive, and contribute to a 
shared sense of purpose - for the organisation, for themselves, and in support of 
one another. Organisations that embed these practices often see measurable 
improvements in staff engagement, service quality, and overall organisational 
resilience. 

This workbook invites you to explore the foundations of cultural synergy: 

• psychological safety and open communication; 

• trust-building and collaborative problem-solving; 

• reflective practice as a tool for growth; 

• belonging, motivation, and shared values. 

Whether you are a team leader, HR professional, or part of a staff wellbeing 
initiative, these materials are designed to support constructive dialogue and 
practical change. The goal is not perfection but progress. With intention and 
shared responsibility, workplaces can be shaped where wellbeing is woven into 
everyday practice and where people genuinely thrive together. 
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Practical ways to embed this resource into everyday practice 

Building a Thriving Workplace is designed to be more than a handbook. It’s a 
practical, flexible framework that helps teams strengthen leadership, culture, 
systems, and structures in ways that are sustainable and human-centred. It 
covers a wide range of themes and is not intended to be read in one sitting or 
implemented all at once. Instead, it works best when used gradually, intentionally, 
and collaboratively. 

Below are recommended ways to get the most from this resource, even in busy 
environments where time is limited. 

1. Start small, but start consistently 

You don’t need to carve out a full day to begin. For example, teams may find it 
helpful to: 

• choose one section per month to explore together; 

• use 10–15 minutes of an existing meeting for a reflection or activity; 

• begin with the themes that feel most relevant or urgent. 
 

Small, regular steps build momentum far more effectively than occasional large 
efforts. 

2. Use it as a shared learning journey 

This resource is designed to be used with people, not just by people. It works best 
when: 

• leaders and staff explore sections together; 

• teams reflect on their own experiences and insights; 

• everyone has permission to contribute, question, and shape the learning. 
 

This shared approach strengthens trust, psychological safety, and collective 
ownership. 

3. Integrate activities into existing structures 

Rather than creating new meetings, you can weave the activities into: 

• Team meetings 

• Supervision sessions 

• Away days 
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• Leadership development programmes 

• Staff induction or onboarding 
 

This reduces pressure on time while ensuring the ideas become part of everyday 
practice. 

4. Use the reflection prompts to deepen understanding 

Each section includes opportunities for individual and team reflection. These are 
designed to help you: 

• notice what’s working well; 

• identify areas for growth; 

• understand the lived experience of staff; 

• make informed decisions about next steps. 
 

Encourage people to take their time with these reflections as this is where much 
of the real change begins. 

5. Treat it as a tool for leadership development 

The resource supports leaders at every level to: 

• strengthen self-awareness; 

• build relational and inclusive leadership skills; 

• develop confidence in managing change; 

• understand how systems and culture interact. 
 

Leaders can use it independently, with a coach or mentor, or as part of a 
leadership team. 

6. Use it to review and strengthen systems and structures 

Thriving workplaces don’t happen by accident. They are built through: 

• clear, fair processes; 

• transparent communication; 

• consistent expectations; 

• supportive systems that reduce stress and increase autonomy. 
 

This resource helps teams examine these areas without blame, focusing instead 
on improvement and shared responsibility. 
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7. Acknowledge the time challenge and plan for it 

Finding time is a real barrier, so this resource offers ways to make the shift 
manageable: 

• break sessions into short, repeatable segments; 

• rotate facilitation so the load is shared; 

• use ‘micro-learning’ moments, for example, five minutes at the start of a 
meeting; 

• prioritise one or two changes at a time; 

• celebrate small wins to keep motivation high. 
 

The aim is not to rush but to embed a culture that grows stronger over time. 

8. Keep the focus on wellbeing, connection, and purpose 

A thriving workplace is not just productive, it is humane, equitable, and energising. 
As you work through the resource, keep returning to three guiding questions: 

• How does this help people feel valued and supported? 

• How does this strengthen our relationships and culture? 

• How does this help us do our best work together? 

These questions ensure the work stays grounded in what matters most. 

9. Return to the resource regularly 

This isn’t a one-off toolkit. It’s something to revisit as your team grows, faces 
challenges, or enters new phases of development. Over time, it becomes: 

• a shared language; 

• a reference point for decision-making; 

• a way to maintain alignment and purpose; 

• a reminder of the workplace you are committed to building. 
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Unit One 
Foundations of a Thriving Workplace  

Shared purpose, safety, and values 

Shared Purpose and Organisational Values 

A thriving team begins with clarity - clarity about why the organisation exists, what 
it stands for, and the values that guide how people work together. When teams 
share a strong sense of purpose, collaboration strengthens, decision-making 
becomes easier, and the culture feels more intentional and connected. 

Before exploring how values show up in daily practice, it’s important to pause and 
reflect on what those values actually are. This reflection enables teams to identify 
key priorities, recognise areas of consensus, and understand points of divergence 
in experiences. 

Activity: What Values Guide My Work? 

Part 1 — Individual Reflection: What values guide my work? 

Think about the principles that matter most to you in your role. The following table 
offers some examples of values to help you decide what values guide you in your 
role. 

Value Example 

Compassion 

• I want people to feel seen and supported, especially when 
they’re struggling. 

• I try to show this by listening without rushing, checking in 
with colleagues, and responding with patience rather than 
frustration.  

• When I’m tired or overwhelmed, I notice it’s harder to stay 
compassionate, so I try to pause before reacting. 

Integrity 

• I want my actions to match my words.  
• I try to be honest about what I can and can’t do, and I aim to 

follow through on commitments.  
• When things get busy, I sometimes overpromise, so 

reflecting on this value helps me set clearer boundaries. 

Curiosity 

• I believe we make better decisions when we ask questions 
and explore different perspectives.  

• I try to stay open-minded, especially when something feels 
unfamiliar or challenging.  

• When I’m under pressure, I can slip into quick judgments, 
so this value reminds me to slow down and stay open. 

 


